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» Communication remains within boundaries off each sub-system (as indicated by

» Process is straight forward and follows a strict hierarchical order, yet transparency is

» Greatest power lies with the player that buys and distributes food items in a large scale

» With every processing step, the previous steps get more and more diluted

» Food origin / regionality is harder to track the more processing steps are involved

TRANSFORMATION BARRIERS

TARGET STATE

Req.1 Include farmers, intermediaries, logistics, and caterers as potential users of the platform
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Req.2 Enable all user groups to create product offers

Req.3 Enable all user groups to create product requests

Req.5 Include a search function for offers and requests

L:‘t Req.6 Enable contacting other users of interest

Req.4 Provide an overview of other users in my region, including some sort of distance mapping

Req.7 Digitally match product offers with requests of different users, notify the users about a match

Req.8 Enable the use of a uniform product data sheet, and provide automated data sheet generation
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